Cristian Pineda
Contact Details: +61451558441
Email: cristian_pineda@hotmail.com
LinkedIn: https://www.linkedin.com/in/cristiandavidpineda/
Availability: Student visa in which you can work 48 hours every 14 days

Project Management Professional (PMP®, PMO-CP) and Industrial Engineer with over 8 years’ experience in PMO,
project governance, and reporting across technology, innovation, and productivity projects. Skilled in monitoring
and control, stakeholder engagement, and delivery of large-scale programs (up to $35M). Currently seeking Project
Coordinator / Project Support Officer opportunities in Perth to leverage strong analytical, organizational, and
leadership skills.

Core Competencies

e Project Governance & Reporting

e Stakeholder Engagement

e Budget & Cost Control

e Risk & Issues Management

e Project Scheduling (MS Project, Azure DevOps)
e Process Improvement (Lean, PMI Standards)

Professional Experience
PMO - IPM Consulting / Ecopetrol, Colombia
Sep 2021 - Apr 2024
e Supported STORM CTRM SAP program ($35M+), providing reporting, governance, and
monitoring across multiple workstreams.
e Negotiated supplier agreements, achieving USD $250K in savings.
o Developed project dashboards and reports that informed executive-level decision-making.
e Ensured project compliance with time, cost, and quality indicators, aligning with corporate
strategy.

Project Management Office Coordinator — Minuto de Dios Industrial, Colombia
Sep 2017 — Sep 2021
e Coordinated portfolio of consulting projects, increasing annual revenue from USD $100K to
S1M.
e Implemented project management methodologies improving compliance and reporting.
e Supported proposal development, achieving multiple successful bids.
e Produced detailed reports and dashboards for stakeholders and funding entities.

Specialised Engineer — Soluciones Empresariales Integrales (SEMPI), Colombia
Apr 2016 - Sep 2016
e Conducted audits for coal and nickel mining projects (Cerrején, Drummond, Prodeco, CNR)
ensuring compliance with National Mining Agency (ANM) regulations.


https://www.linkedin.com/in/cristiandavidpineda/

e Designed and implemented audit methodologies that improved accuracy of royalty settlement
calculations.

e Developed process and procedure maps for mining operations, enhancing regulatory oversight
and transparency.

Consultant — District Secretariat for Economic Development, Bogota
Dec 2014 — Mar 2016
e Facilitated access to financial services for small enterprises and entrepreneurs, boosting local
economic growth.
e Delivered field evaluations and business plans that supported the sustainability of
entrepreneurship initiatives.
e Promoted economic development programs through community engagement, increasing
participation rates.

Assistant — Process & Quality, Helios Technology and Innovation, Colombia
Sep 2013 - Feb 2014
e Coordinated the SAP Business One ERP implementation project, ensuring milestones and
deliverables were met.
e Standardised internal processes and created company workflow charts, later incorporated into
ERP system.
e Supported monitoring and reporting of project activities, improving project control and visibility.

Teacher — Project Management Diploma (PMI Standards), Colombia
2018 (Sep—Dec) and 2023-2024 (Sep—Aug)
e Delivered training on PMI methodologies, project planning, and execution to professional
students.
e Supported knowledge transfer by preparing teaching materials and guiding case studies aligned
with PMI standards.

Education & Certifications
e Master of Project Management — EAN University, 2021
e Industrial Engineer — University of the Andes, 2013
e Project Management Professional (PMP®), PMI
e PMI PMOCP Certified Professional

Languages

e Spanish: Native
e English: Professional working proficiency (IELTS 6.5 aiming 7.0)



